Presenter Biographies:

Anita Zapp – Real Estate Investor, Residential Reconstruction Developer, Trainer, Mentor.  Focuses on asset protection, entity structuring, land trusts, investor partnerships, the “art of the deal” and “organizing your business structure”.  Controls properties in multiple counties.  

Doug Holman- After 35 years as a telephone man and an experienced, all-around fix-it man, Doug is the hands-on part of D&S Holman that handles the myriad of issues that happen in any household, much less 14!  And that includes toilets, doorbells, drains, and rewiring.  So, Doug has been retired from the telephone company for 16 years now, and is busier as a retiree than he ever dreamed he'd be.  Doug is also vigilant about researching bank-owned properties in search of others to add to the portfolio.
Stuart Walthour - Started in 1974 with the purchase of a three family house. Through the years I have bought more rental houses; at lot of them at auctions with Harris Wilcox. At the present time I own 10 rental properties with   16 units- The original 3 family, 4 sfh, and 4 duplexes.   I have had tenants from section 8 and DDS. My experience with the government and Rochester Housing Authority has encouraged me NOT to take tenants from those government agencies. I now own most of these properties free and clear. I have brought my two children into the business: Mike and Amy. I recently purchased a self-storage business and I am now branching into different fields. My goal is to go into commercial real estate.  To obtain copies stuartwalthour@gmail.com  please place in subject line of e-mail please leasing agreements.   

Scott Berne - Full Time Investor/Landlord in Rochester for almost five years. I purchase and manage the properties myself with all hands on experience.  Contact - cell number 585-309-7031

Susan Holman - spent 23.5 years in corporate America, and finally gave herself permission to jump out of the box of having a job and is now unemployable.  With her degree in Math and some experience in teaching (loved the math, hated the kids) and the lessons learned from 3 property managers, she has gone on to become totally immersed in managing the 14 units she and her husband Doug have acquired over the past 5 years (and is loving it!).  The motivation to use real estate investing as a vehicle for survival came from Rich Dad, Poor Dad and playing Cash Flow on a weekly basis for almost 6 years.  Doug and Susan host and facilitate Cash Flow and Millionaire Maker games every Wednesday evening at their home - helps keep their mindset in the right place and they learn something new every time they play!
Karl Weeks- Owner and Operator of Melkar Enterprises LLC, Karl Weekes.  He is a 25 year veteran real estate investor and consultant in the local Rochester area, specializing in small property management, maintenance and renovations. 
Lease Agreements :  Anita Zapp
Important Things to Include In Your Lease
· Term/Length of Time:  Month-to-month for one year / Month-to-month / One year

· Rented Property Address 

· Rent amount and Late Fees 
· Security Deposit/Performance Fee
· Define both parties (who the lease is between – Landlord/Property Manager and Tenants)
· Use of property – List all people living in the house/apartment under the lease should be listed.  This prevents additional family members or friends from moving in without receiving additional rents.  Also adds protection against liability.
· Early Termination Terms

· Property Condition/Maintenance

· Appliances – use and repair

· Utilities – responsibility and interruption of service

· Apartment/House maintenance, repairs, alterations

· Smoke Detectors/Hazardous Items

· Pets

· Property Loss & Liability

· Renters Insurance (Landlord & Owner as additional insured)

· Lead, Asbestos, Mold and/or Radon

· Lawn Care

· Legal Fees/Court Costs (for eviction or enforcement of Rental Agreement)

· Form Fees/Return Check Fees

· Default by Tenant/Hold Over/Abandonment/Eviction

· Lead Disclosure Form

· EPA Lead Booklet

Important items to leave out of your lease:

· Your personal address and home telephone number

NOTES______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Timeframes and Terms of Lease – Doug Holman
MONTH TO MONTH OR ANNUAL LEASE
Year Lease


 Pros:  Assured of a tenant for term of lease.


Lease may be terminated by either party with 3o days notice before the 1st of the

month.

Cons:  Evicting an objectionable tenant can be time-consuming with notices and difficult to 
 prove to the court.

Month-to-Month

Pros:  
Avoids Eviction Court, unless tenant does not vacate.


No need to give a reason for not renewing.

Cons:  Tenant may leave at any time

NOTES______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 Additional Addendums for Renting/Leasing:  Stuart Walthour-
Additional Agreements
1. Inspection Agreement

a. 4-5 pages long covers all rooms of apartment/house plus basement. Goes through the whole unit, detailed listing all in the unit; the walls, floors, toilet, sinks, tubs and so on.  Lists the condition of all in the unit, putting them into categories-new, good, fresh, fair and bad.   Conditions of the unit should be the same as when moved in.  “Minus average wear and tear”.  

2. Rent Talk- from Mile Butler- 10 pages long informs tenants how and take care of their rental unit.

a. Tenant responsibilities- everything has a life of at least 5 years – except light bulbs which is their responsibility to replace.  It is their responsibility to care for the unit as if they own it.

b. Pay rent on time- and the bad things that will happen if they don’t.

c. Housing Provider’s Responsibilities and what you will provide, in return for a clean and respectable tenant

3. Smoke alarm- make tenants know that this smoke detector is for THEIR family protection and that if they take the battery out NO protection for themselves or family.

4. Lead Compliance Sheet and Packet.    Is the form that you must give every tenant. Have the tenants sign that they have received this lead compliance form. Cover your assets. 

NOTES_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Department of Social Services (DSS) & Section 8  Public Assistance: Scott Berne
 
Both are forms of public assistance which assists individuals pay for their housing. 
 
For both, tenants must qualify for assistance.  
 
Advantages of both DSS and Section 8 : rents are received in mail 1st of every month; Getting a long term tenant; ensuring that you are protecting your tenants ie: making sure smoke alarms and carbon monoxide alarms are properly located and functioning. It forces you to be a good landlord and provide quality housing for tenants.
 
Disadvantages include having to prepare the apartment for DSS/Section 8 inspections; dealing with case workers; dealing with city inspectors; takes more time to get tenants into apt's as opposed to accepting cash and moving tenants in immediately. 
 
To do:  Get a Landlord Statement and make copies so each tenant who fills out an application and is on DSS can simultaneously complete a Landlord Statement for them to submit to their caseworker for processing and approval.  For Section 8, applicant will have a housing application with them for you to complete.  The quicker these forms are completed, the quicker the tenant can be approved for move-in. 
 
Be sure to take the name and number of the applicant's caseworker and follow up yourself and deal with the caseworker in getting the tenant approved.  It will be more efficient and more timely than just leaving it to the applicant. 
 
Get the apartment ready early in the process and call DSS to set a QHI inspection (753-6521)  or Section 8 at 697-6105 to set up an inspection.  The inspection should be completed and successfully passed by the time the applicant received acceptance to move-in.
 
Apply for a Vendor number (753-6660 or 753-6668) which is required of a Landlord to supply on each Landlord Statement. 
 
Make sure to receive a 989 (DSS committment to pay you rent) and a Landlord-Tenant Security Agreement - in leiu of accepting a cash deposit by a tenant.  Do "not" move a tenant into an apartment prior to receiving these two documents. Once these documents are received have the tenant sign the back of the Landlord-Tenant Security Agreement as required and give the tenant your Lease and supporting documents. 
 
Don't be afraid of DSS/Section 8 - the process repeats itself and is reasonable to get a good tenant and to receive rents consistently. 
 
Stay determined and diligent.  If it were easy everyone would be doing it.
NOTES______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Property Marketing and Showing:  Susan Holman

MARKETING YOUR PROPERTY

www.TheHousingCouncil.org (Targets DSS tenants)

www.BackPage.com (free)

www.CraigsList.com (free)

www.RochesterHousing.org (Targets Section 8 tenants)

www.democratandchronicle.com 

SHOWING YOUR UNIT

Set a day and time convenient for YOU.  (We usually show from 2pm-2:30pm on Sundays)

Let prospective tenants know that you will be at the unit for a limited time.  If they don’t show and don’t call, cross them off your list for being unreliable.

Have a supply of applications and pens available.  Proofread apps before applicants leave to make sure info is complete and legible.

Have a supply of Landlord Statements available and filled in with unit and landlord information.  (If things don’t work out for a particular tenant and DSS calls to verify, you can tell DSS that someone else was chosen for the unit.)

It’s nice to show the unit in move-in condition, but showing a unit ‘in progress’ is a great idea so that no time is wasted filling it. Make sure you can make the promised move in date if you are showing a “in progress unit.”
NOTES______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Rent Collections and Evictions:  Karl Weekes

DO

Develop an effective rent collection policy and practice for your overall portfolio. Filing for an eviction should be the last step in this process of collecting rent . for example, a series of mailings go out prior to filing or maybe 3 phone call attempts then a 3 day notice, etc…

If a temporary financial set back has been established – then do try to negotiate a work out plan or lease restructuring, in contemplation of eviction

Consider other lawful strategies to remove a tenant instead of formal eviction as needed– for example offer a small monetary amount to vacate by a certain day with stipulations.

Become fully familiar with properly filling out the eviction forms, filing with the court clerk, service requirements and local court etiquette pursuant to

NY- RPAPL –“Real Property Actions and Proceedings Law” Art 7

In order to commence an action to evict, you must provide a 3 day notice to pay or quit – this can be done either verbally or in writing.

For NON Payment actions – use forms 444 and 445 (Blumberg) – 3 sets must be completed and filed. Original notarized signatures are required

DO - Hire an attorney for representation when a property is owned by an LLC or Corporation 

DO – serve papers personally, to make sure you get a money judgment along with possession

DO - Strengthen and hone your tenant screening skills so that you can greatly reduce the amount of times that you have to go to eviction court on the back end.

DO  - be firm but fair,  show respect and consideration when negotiating, communicating throughout  - keeping in mind that you are running a business, not a social service agency.

DON’T:

Attempt to evict by use of force or/and any other unlawful means such as threats, discontinue utilities, change locks, removing personal property etc…

Commence an action in the name of an agent or non title owner

Forget to notify RHA in cases involving a Sect 8 tenant

DO NOT WAIT - initiate eviction proceedings quickly when dealing with DHS delays/non payment issues and all other rent situations that appear to be non conclusive and vague

DO NOT EVER touch a tenant in the heat of rent collection issues. Maintain composure at all times

NOTES________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
